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Message from the CEO
Kimberlie E. Ryals, CPPT

The funding needs of a pension plan are essential to success.
While organizations hostile to public employee benefits
continue to erroneously label public pensions as “troubled”
“underfunded” and “mismanaged”, the pension plans (at least
those in Florida) continue to improve their funding ratios,
tighten benefits and assumptions, and improve their funding
– to speak nothing of the recent stock market’s performance.
We’ve known for some time now that Florida’s municipal
pension plans have been altering their benefits and financial
structures to accommodate new market realities. The FPPTA
conducted a survey of 134 pension plans in five counties
(including Broward and Miami-Dade) in 2014-2015 and
found that 106 of them (about 80%) had cut benefits or
altered their funding to help restore the financial status of
their plans. Now NCPERS has released a study that confirms
the trend is national.
NCPERS surveyed 159 state, local and provincial government
pension plans with more than 10 million active and retired
memberships. The majority, 77% were local pension funds.
Among the notable findings, the NCPERS study showed that
more than 40% have lowered their actuarial rates of return
and 30% more may do so, while 30% have increased employee
contributions and/or lengthened service requirements.

Municipalities in Florida and their workers recognized the
need for turning their attention to finding ways to finance
their pension plans and both sides have made concessions.
Practices like funding holidays and spiking have shown
themselves to be detrimental to proper funding and are less
prevalent today. Employers and employees have had to admit
some hard truths about how the plans need to be managed
and their honesty is paying off.
The FPPTA’s Education Committee and Board of Directors
are committed to continuing our focus on funding issues this
year. We believe it is important to know where the economic
pitfalls lie. True, we don’t have a crystal ball, but we don’t need
one to know the world is changing and the economy with it.
Financial markets have a long history of reliability but they
aren’t immune to change. Those who recognize this fact and
adapt will survive.

Nearly every state enacted pension reform
between 2009 and 2014

This is truly important news, because if the economic crisis of
2007-2009 taught us anything at all it was that going forward,
funding must be the primary objective for DB plans if they
are to survive. Public pensions must be pre-funded if they
are to pay the promised benefits and municipalities must be
able to keep pace with funding requirements, or taxpayers will
rightly demand relief.

An unprecedented number of changes were made to
public pension plans during the period 2009-2014. Nearly
every state enacted changes modifying employee contribution
rates, eligibilty requirements and/or benefit levels. Despite
widespread reforms only a handful of states changed plan
design, and most retained key elements of their existing plan
design. (Significant Reforms to State Retirement Systems)

It appears that municipal plans in Florida were quick to
respond since our research tracked changes that started in
2009-2010 (a beneift of local control).

from NASRA

2

Education

by Peter Hapgood

January Trustee School
We hope you enjoyed the January Trustee School. We try to
bring you education on the most important fiduciary responsibilities
facing Boards of Trustees, and also perspective about the less
tangible but no less important issues facing municipalities and
employees – issues like funding and pension reform.
Please participate one step further by filling out our electronic
evaluation for the CPPT program if you are enrolled in that
program, or the CEU program evaluation if you attended
the CEU sessions, we want to know how you think we’re doing!

The Education Committee will be meeting in March to
solidify plans for the 33rd Annual Conference June 25 - 28.
It promises to be another super event where all member
boards, trustees and associate members from around the
state will meet to exchange ideas and learn from one another.
The FPPTA has the largest gathering of pension related
professionals in Florida and we are looking forward to this
year’s meeting. We hope to see you there!

We’re always planning ahead, so if there is a topic you
would like addressed, or a subject you feel could be covered
in more depth, we hope you will share that information
too. The October Trustee School is underway but not set in
stone. Now is the time to offer ideas.
How has the FPPTA App been working for you? Now
that we’ve had it up and running for a couple of Trustee
Schools we hope you are getting familiar with it, and that it
is making your experience with us easier and more efficient.
We will be looking at how well it works after each event
with an eye toward improving any of the App’s functions
and welcome your thoughts on this too.

THE PUBLIC PENSION INSTITUTE
The Public Pension Institute (www.publicpensioninstitute.org) has been created by the Florida Public
Pension Trustees Association to provide outreach and education online. It has been designed to offer
information to everyone who works with public employees: not just trustees, but city commissioners,
mayors, finance managers and administrators. Most importantly, The Public Pension Institute also has
been designed to serve as a forum for discussion so that it will become a central source of news and
information on all pension related subjects.
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Florida Pension News
Fred Nesbitt , Media Consultant

Jeff Brandes, Jason Fischer team up to reform local pensions
By AG Gancarski, Florida Politics, February 1, 2017

Rep. Jason Fischer and Sen. Jeff Brandes are teaming up on another ambitious pension reform bill.
They filed two bills in their respective chambers that would close the Florida Retirement System’s defined benefit
plan to new cities. That bill has gotten pushback already from Republicans in both chambers. A bill is to be filed in
both chambers that would reform local pensions. Fischer’s House Bill 603 and Brandes’ Senate Bill 632 would put
a check on the often optimistic rates of return on investments that create a rosier picture of solvency than actually
exists in local pension plans. The Brandes/Fischer bills also create a new language: a “long range return rate.” The
definition, used in the 2014 Society of Actuaries Report on public pension plans, is the rate of return to be met at
least 50 percent of the time over three decades. Starting in 2021, assumed rates of return that exceed that mark are
prohibited, and public pension plan administrators will be compelled to lower their expected rate of return by 25
basis points a year until projections meet reality. The Brandes/Fischer legislation would require those long range
return rates to be calculated every five years.

Ron Littlepage: Curry should release pension costs to taxpayers
By Ron Littlepage. Florida Times Union, February 1, 2017

There is a lot we don’t know about the cost of the pension plans Mayor Lenny Curry is offering the police and
firefighters unions. That’s because Curry and his administration aren’t talking, arguing that the cost to the taxpayers
who will foot the bill can be kept secret while negotiations are ongoing. The normal cost is what the city has to put
into a pension plan after an actuarial study determines what is required. That’s separate from the payments that go
toward the unfunded liability. In 2014, the city’s treasurer, said the normal cost for the police and fire pension plans
at that time was 29 percent. Under the pension reform legislation passed by the City Council in 2015, the normal
cost would drop to 10 percent for new employees. If Curry is successful in getting rid of the current defined benefit
plans, he would put new employees into a 401(k) with a 25 percent city match. That, in effect, would become the
city’s new normal cost. Curry is offering a 3 percent bump after the unions agree to his proposals and an additional
20 percent in raises over three years. Curry would reinstate the 3 percent COLA and the 8.4 percent guaranteed return on DROP accounts, two cost drivers that contributed to the fund’s huge unfunded liability, for employees hired
at reduced benefits after the 2015 agreement was put in place.
									*Click on a title to view the entire article
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City offers pension concessions; police union wants body-camera rules
By David Bauerlein and Nate Monroe, Florida Times Union, January 25, 2017

Hoping to build toward quickly closing out high-stakes pension negotiations, City Hall offered public safety union leaders a modified 401(k)-style option for future hires that would include a guaranteed lifetime payout. The latest retirementbenefits offer from the city would allow future hires to use a portion of their 401(k) contributions — 8 percent from
employees, with a large 25 percent match from the city — to purchase an annuity when they start employment. That
could offer future employees a safety net of sorts if their 401(k) accounts take hits in the stock market down the road
because annuities can lock in guaranteed annual retirement payments. From the city’s perspective, the advantage of
the hybrid plan is that in comparison to traditional pensions, the city would not be on the hook to pay ever-increasing
amount to fulfill pension obligations if investment returns fall short of projections. A top administrator for Mayor
Lenny Curry flatly said it’s pointless for union leaders to keep raising the possibility of the city joining the Florida Retirement System so future hires can get pensions through the state. The president of the local FOP chapter, responded
he cannot understand why FRS is “good enough for bus drivers” but somehow off the table for future police and firefighters in Jacksonville.

State says ‘maybe’ to Jacksonville request for phasing in $44-million pension hit
By David Bauerlein, January 18, 2017

State regulators have opened the door to letting Jacksonville do a three-year phase-in for a $44-million jump in pension
costs, but the state has not given any upfront guarantees that it would approve such a request. The $44-million increase
in pension costs would be heavy load for the city, which has struggled for years to keep up with escalating pension
expenses. In the meantime, the pension fund board plans to approve the actuarial report showing the city’s required
contribution for the 2017-18 fiscal year will be $203 million, up from $159 million this year. The higher costs stem from
a sharp reduction in payroll growth increases and because of a state law requiring local pension plans to use a statemandated table that projects retirees will live longer and therefore draw more pension payments during their lifetimes.

Lt. Debra Clayton’s family not entitled to same benefits as fallen deputy
By David Harris. Orlando Sentinel, January 22, 2017

Two families of fallen officers who died during the manhunt for accused killer Markeith Loyd will receive vastly different pension benefits. A state law passed last year allows the spouse or primary beneficiary of a fallen law enforcement
officer to receive 100 percent of state pension benefits. But because Orlando police Lt. Debra Clayton was vested in the
city’s pension and not the state’s, her primary beneficiary is only entitled to 60 percent of her $90,000 annual salary, the
city says. Matt Puckett, executive director of the Florida Police Benevolent Association, said his organization tried to
have the new law apply to city pensions as well but they were rebuffed by the League of Cities, who thought the death
benefits should be negotiated on the local level. The bill’s sponsor, former State Sen. Jeremy Ring, D-Margate, said the
bill was never intended to address officers in city pensions because they are under collective bargaining at the local level.
He advocated for it because he said it was the right thing to do. But extending it to city pensions would be beyond the
Legislature’s purview, he said.
									*Click on a title to view the entire article
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Money Matters
by Dee Lee

Thanks to everyone who made the winter trustee school such a success. As
always I enjoy meeting so many of you and learning from your experiences.

If you get nowhere with the first person you speak with ask
for their supervisor. They have the authority to lower your
rate and will do so about 30% of the time especially if they
I would like to continue the series on Credit. (Please check out the last 3 issues
think you will default on the loan or transfer your debt to
for more information.)
another card.

Too Much of a Good Thing:

Begin to pay off the credit card with the highest interest rate
aggressively. If you have cards with small balances pay those
off. If you have a card with a very low interest rate consider
transferring your balance from your other cards to that one.

Getting rid of credit card debt

There are more than 1.8 billion credit cards currently in circulation
in the US. The average consumer carries at least 3 credit cards.
This is big business.

And always pay your bills on time! Those late fees can be
killers and they leave bad marks on your credit history and
According to The Fair Isaac Company, which created the affect your credit score as well. The federal government as
credit score, 37% of consumers who use credit cards carry of January this year has raised the allowable limit on certain
more than $10,000 of debt.
late fees for credit cards. And they are expensive as high as
$38. Amex is the first to raise their rates.
And those with the worst debt don’t know how much debt
they have. They have a general idea of the amount, but they When you have paid off a card, consider canceling it. I did
don’t want to know. If they don’t know, maybe it will go say consider for that could affect your credit score. Your
away. If you are serious about getting out of debt, you need score has many facets to the formula and one of the
to know how much debt you actually have.
criteria looked at is the amount of debt you are carrying
compared to your limit. Maxing out your credit card is not
If you are coupled, you really need to do this together. It will look on favorably.
not be successful if only one of you considers the debt a
problem.
If you can’t do it on your own consider using Consumer
Credit Counseling Services, 800-388-2227.
Make a list of all your debt. List each credit card and in
separate columns list the interest rate and how much you
owe on each card. Seeing it written often is motivation
enough to do something about it. Sort of like seeing yourself
in a bathing suit and wanting to start a diet!
Get copies of your credit reports and credit scores.
Discover now offers a free credit score with no strings
attached. Correct any mistakes and begin the process of
improving your credit score.
Contact each of the credit card companies and ask them to
lower the interest rate on your cards. If your scores are good
and credit history does not show a lot of late payments you
may be successful.
Dee Lee encourages your questions and comments regarding personal finance. She can be reached via e-mail at dee@deelee.net
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Public
Relations
Consultant
Susan Marden

Fred Nesbitt and I conduct an Intermediate class in the CPPT program about educating “those who matter”, and social
media is a big part of that presentation. Why? Because it’s the way we communicate in the 21st Century.
To put some things in context, as of July 2015 the total worldwide population is 7.3 billion. The Internet has 3.17 billion
users, and there are 2.3 billion active social media users.
So, if you want to reach the most important people (that would be taxpayers) with a positive impact that reinforces your
value to the public, and not just your cost to them, make sure your city’s public employees have a social media presence.
Use Facebook to send important safety messages, or bulletins, or deadlines for city filings. Let them see who you are “behind the badge” and what training is required to “face the fire”, share videos and photos always and let people engage with
you. It’s good for your job and necessary for your image!
Have a try at this month’s quiz on social media:

TRIVIA TIME!

FPPTA Trivia #10 “Social Media?”
Click HERE to take our 5-question trivia quiz on
social media, then share with friends and co-workers,
challenging them to learn the fun facts!

NCPERS 2016 Public Retirement Systems Study Dashboard
Since 2011 NCPERS has conducted the annual Public Retirement Systems Study that surveys nearly 200 local and
statewide public pensions. It is the most comprehensive survey of its kind and provides information on investment
experiences and assumptions, plan administration and operations, and trends, innovations, and best practices.
With the issuance of the 2016 NCPERS Public Retirement Systems Study, in addition to the static pdf of the survey
we have provided a dynamic interactive dashboard powered by Tableau to supplement the study. The dashboard will
allow you to manipulate and search the survey results so that the data is refined to your specifications. Among the
benefits is that you can compare survey results to plans similar to yours in size, participant composition, and plan type.
You will need your NCPERS username and password to access this exciting and power new tool. If you’ve forgotten
your username/password or need to register for them, please email Ms. Alyssa Carlson at alyssa@NCPERS.org.
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